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Appendix 2:  The Parish Pastoral Council 
 
The Most Reverend John H. Ricard, SSJ, Bishop of Pensacola-Tallahassee issued the following 
letter regarding the norms for Pastoral Councils within the Diocese of Pensacola-Tallahassee:  

January 21, 2004 

To all Pastors and Administrators of Parishes: 
 
The universal law of the Church requires that if the diocesan bishop considers it opportune, a 
pastoral council is to be established in each parish. The purpose of this is so that the Catholic 
Faithful and those engaged in the pastoral care diocese may foster pastoral activity. In other words, so 
that those involved in the parish may have a clear voice and a consistently open means of 
communicating with the priest(s) responsible for the parish. Therefore, in accord with canon 
536, which states: 
 
§1 If the diocesan bishop judges it opportune after he has heard the presbyteral council, a 
pastoral council is to be established in each parish, over which the pastor presides and in which 
the Christian faithful, together with those who share in pastoral care by virtue of their office in 
the parish, assist in fostering pastoral activity. 
§2. A pastoral council possesses a consultative vote only and is governed by the norms 
established by the diocesan bishop. 
 
I hereby issue the following norms: 

 
Norms for Parish Pastoral Councils 

 
Nature & Establishment 

1. All parishes of the Diocese that do not currently have a pastoral council shall establish one in 
accord with c. 536. 

1.1. It shall be called the Parish Pastoral Council of NN Parish. 
1.2. The Parish Pastoral Council is advisory and consultative to the pastor and is to be directly 
responsible to him. 
 

Membership 
2. Every Parish Pastoral Council shall include certain elements: 

2.1. There shall be a combination of elected and appointed members. 
2.1.1. The total membership of the Parish Pastoral Council shall consist of a minimum of 
12 parishioners. 
2.1.2. Parish Pastoral Councils which exceed this number shall have a total membership 
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that is left to the discretion of the Pastor. 
2.1.3. The number of members appointed by the Pastor is not to exceed 1/3 of the Parish 
Pastoral Council's total membership. 
2.1.4. A copy of these norms should be distributed to all members of the Parish 
Pastoral Council, and the consultative nature of their role should be made clear to all. 

2.2. In accord with canon law, the Pastor will be the President of the Council. 
2.3. Council members should elect a Chairman, Vice-Chairman, and Secretary. These 
officers shall direct the meetings and maintain and file accurate minutes of the 
proceedings; however the Pastor must take part in all proceedings. The Parish 
Pastoral Council never acts independently from the Pastor. 
 

Meetings & Function 
3. The meetings should be held on a specified, regular basis, with no fewer than 6 meetings per 
year. 

3.1. A written Constitution and set of By-Laws is to be drawn up for the Parish Pastoral Council. 
3.2. Members of the parish who are not members of the Parish Pastoral Council shall be 
permitted to attend the meetings, and a means of allowing them to participate is to be 
clearly established. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




